
 
 

Blake J. Prewitt Ed.S. 
Superintendent 
15 Arbor Street 
Battle Creek, MI 49015 

Dear Lakeview Community, 

Since April we have been preparing for the 2020-2021 school year. This has been a momentous task due to 
continuous change. Many lives have been upturned since March, and we are all looking for clarity in many areas, 
not just school. On June 30th the Governor released the guidelines for students to return for the 20-21 year. We 
have engaged 100’s of different stakeholders (parents, students, staff, and administration) in this process since 
April. 

We all agreed that in-person education is optimal, and we wanted to do all we could to get students and staff back 
into the classroom safely. We also knew that parents wanted an all virtual model, which we created in the 
Lakeview Virtual Academy. A few weeks ago we believed that it was possible to return safely to in-person school 
and that all the logistical issues could be addressed in an acceptable manner. We engaged with the Calhoun 
County Public Health Department, and we struggled to create a hybrid model that was optimal for safety and 
learning, particularly at LMS and LHS. As the work continued it became clear that “normal” in-person models 
might be impossible to implement. Here are some of the areas where we struggled: 

● Social Distancing - We knew from the start that this was impossible at 6 feet. Even adults struggle to do 
this, so what can we truly expect from children? Our classrooms are an average of 800 square feet which 
would allow for only 22 people in a classroom with no furniture. Although there is debate regarding 3 feet 
vs 6 feet distance, it is still problematic to social distance in a school setting. 

● Transportation – Our buses normally carry up to 60 students. It is impossible to purchase more buses and 
find additional drivers. The way to reduce students on a bus is to exclude students from transportation. 
One example would be increasing walking distance. 

● Funding – As it stands, we are to take up to a $3 million reduction in state aid next year. Add to that all 
the COVID related expenses (additional teachers, masks, temp sensors, tents, etc.) that continue to 
increase every day. We also don’t know how COVID will affect enrollment, which is how we get funded.  

● Cleaning – We have to add custodial staff, but they will not be able to wipe everything down all the time. 
Today I just found out that disinfectant machines we ordered over a month ago will not be delivered until 
mid-September.  

● Staffing – There is already a teacher and a substitute shortage. We have had teachers and substitutes 
already tell us they are not planning on returning. Will we have to close down on days because we do not 
have enough subs for ill staff? 

● Facilities - We learn something new every day. For example, we should shut down every other urinal and 
sink in order to social distance students in the bathrooms in phase 4. We will have issues with having 
enough urinals and sinks in some buildings.  

There are many other challenges, but these few hopefully give you an idea of what we are facing. It is important 
that as Superintendent, I am honest with the community and can deliver on what is promised. I do not believe that 
in-person learning is possible right now, but I do believe that it will be achievable in the future. Therefore, we will 
be fully online for the first trimester preK-12 (August 26th-November 13th). Hopefully we can return to in-person 
instruction by the second trimester.  
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Students will keep their scheduled classes in LHS and LMS but they will be fully online. Elementary students will 
receive their teacher assignments as usual and be fully online. We are working on a process for the students and 
teachers to physically meet during our Chromebook and student supplies (all the materials that students will need 
for virtual instruction) handout.  

Our teachers and administrators have been researching best practices in virtual learning, as well as evaluating our 
virtual learning program from the Spring. We knew that due to the timeframe and constraints of the executive 
order our Spring virtual learning was limited. The virtual learning your student will experience this trimester will 
be aligned with best practices and have a higher level of rigor. Below is a link to the current virtual instruction 
plan. This is a living document that will continue to be updated. 

LAKEVIEW VIRTUAL INSTRUCTION PLAN Y5-12 

On October 19, the administration and the Board of Education, in consultation with Calhoun County Public 
Health Department, will assess the risk for community COVID-19 spread and decide on the plan for the second 
trimester. Some of the factors to be considered will be the Calhoun County cases per million and the percent 
positive. 

We are exploring options to offer child care during the normal school hours. Currently we believe we can offer 
this, on a limited basis, but we need to assess the need. If you are in need of child care Monday-Friday, 
8:30am-3:30pm please fill out the following form by Friday August 7th 

CHILD CARE SURVEY  

On the main webpage we have our entire Return to School plan. Next week we will be releasing a parent guide for 
the return to school plan, which will have information geared towards the needs of parents. I realize that even with 
this information there will be additional questions. Below is a link to a form where you can ask questions and we 
will get back to you in a timely manner. All questions and answers will be posted on our website for anyone to 
review. 

PARENT QUESTION FORM 

There will be additional information coming, as we prepare to offer the highest quality online education for your 
child. 

Sincerely, 
Blake J. Prewitt  
Blake J. Prewitt Ed.S. 
Superintendent 
 

 

https://docs.google.com/document/d/1ucyP6Eab6K6Ft_qLksC-5SKRtrUfsLSWkCUGKI2M1hc/edit?usp=sharing
https://forms.gle/BZhW6rXKZ9XBtDpW9
https://forms.gle/ehJbBypW9JEMNRmZA

